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About Singapore
•Land Area : 707 sq km

•Population : 5M

•GDP Per Capita : 
US$37,850

•Government Agencies
: 15 

Ministries &

66 Statutory Boards

•Public Sector Officers : 
126,000 (4.6% of workforce)
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About Singapore

World’s Best Quality for Port Infrastructure
(2006-2008)
Best Seaport in Asia (2008)

Ist in World for Quality of Air 
Transportation 
(World Competitiveness 2006-2008)

Households with Internet Access: 76% (2008)
Mobile Penetration = 133% (Aug 2009)
Home Broadband Penetration = 124% (Aug 2009)

http://www.google.com.sg/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/4/43/Port_of_Singapore_Keppel_Terminal.jpg&imgrefurl=http://commons.wikimedia.org/wiki/File:Port_of_Singapore_Keppel_Terminal.jpg&h=1536&w=2048&sz=668&tbnid=obrHFlmUC-M12M:&tbnh=113&tbnw=150&prev=/images?q=excellent+port+of+singapore+pic&hl=en&usg=__gN_hKiT3G5dgQvXhsrpZ90aEEAA=&ei=spvYSvTQFMaj8AbA16G3BQ&sa=X&oi=image_result&resnum=4&ct=image&ved=0CBUQ9QEwAw�
http://www.google.com.sg/imgres?imgurl=http://www.tropicalisland.de/SIN Singapore Changi Airport b.jpg&imgrefurl=http://www.tropicalisland.de/singapore.html&h=864&w=1330&sz=87&tbnid=EfAslftfJ3LgSM:&tbnh=97&tbnw=150&prev=/images?q=Changi+Airport+singapore+pic&hl=en&usg=__rgJEWvNE000VSlwOAtZtqpxjbP4=&ei=2p3YSpLKGIni8Qb9lrm3BQ&sa=X&oi=image_result&resnum=2&ct=image&ved=0CA4Q9QEwAQ�
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Effective Policy Design + Sound Fiscal Management 
+ High Household Savings + Market-based Efficiency 

+  Attention to Incentives + Usage of ICT as a 
Strategic Enabler & Driver + Social Policies for 
Human Capital Formation + Purposeful State 

Invention + Growth Enhancing Institutions and Culture 
+ Leadership + Effective Governance + Political 

Economy of Implementation

Nation Building Formula?
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Effective Policy Design + Sound Fiscal Management 
+ High Household Savings + Market-based Efficiency 

+  Attention to Incentives + Usage of 
ICT as a Strategic 

Enabler & Driver + Social Policies 
for Human Capital Formation + Purposeful State 

Invention + Growth Enhancing Institutions and Culture 
+ Leadership + Effective Governance + Political 

Economy of Implementation

ICT as the Strategic Enabler for 
Nation Building
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About IDA
• Statutory board under Ministry of Information, Communications and the 

Arts (MICA)

• Vision: Singapore: An Intelligent Nation, A Global City, 
powered by Infocomm

• Mission: To develop the ICT cluster as a major engine of 
growth and to leverage ICT for economic and social 
development
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Infocomm

Industry 

Developer

Government

CIO

(2) Masterplanning, 
project-managing, 
implementing 
infocomm systems and 
capabilities for 
Government

(1) Develop vibrant and 
competitive IT and 

communications industry
(3) Spearheading 
transformation of
key economic sectors, 
Government and 
society through more 
sophisticated and 
innovative use of 
infocomm

Corporate Functions

Technology

International Engagement

Infocomm Policy

Infocomm Security

Manpower Development

Infocomm Infrastructure

Singapore:  An Intelligent 
Nation, a Global City, 
Powered by Infocomm

Sector 
Transforma-

tion

Architecting Singapore’s ICT 
roadmap, planning for key 
infrastructure, manpower 

development, security and 
technological developments

People

Sector

Enrichment

(4) Transforming 
key people sector 
clusters & raising 
the infocomm 
sophistication of 
citizens

IDA’s Roles
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 IDA International, a wholly-owned 
subsidiary of IDA Singapore, was 
established to meet increasing 
international interests in Singapore’s 
experience and expertise in public 
service infocomm.

 We serve as the execution arm for 
public service infocomm 
partnerships with foreign 
governments.

• We help our foreign government 
counterparts better understand and 
benefit from Singapore’s experience 
and to implement their ICT 
programmes successfully

 We bring our unique know-how and 
proven ICT experience, professional 
expertise and consulting skills, to 
assist governments achieve their 
vision and outcomes.

Mission: IDA International helps public agencies deliver socio-economic outcomes 
through the strategic use of Infocomm Technology (ICT).

IDA International

Collaborate with public agencies 
to develop Strategic ICT Plans to 
support national vision and plans 

for socio-economic growth.

PLANS

Partners with public agencies and 
iCT industry partners to build 
infrastructure and services 

components to deliver the national 
agenda and iCT strategic plans in 

the most effective way.

EXECUTES

Advises public agencies and 
collaborates with them to build

capabilities to plan, manage and 
implement national infocomm 

programmes.

TRANSFERS 
KNOWLEDGE
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2006 - 2015

Intelligent Nation

… Creation

2003 - 2006

Connected 
Singapore

… Connectedness
… Convergence

Infocomm 21

2000 - 2003
1992 - 1999 

… Connectivity
and Content

IT2000

… Communications

1986 - 1991

National IT 
Plan

Singapore National IT Plan 1986

Computerisation

National 
Computerisation Plan

1981 - 1985

We have gone through close to 30 years of Foundation 
Building and Planning in Infocomm and developed 6 
National Infocomm Plans
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Some Recognition for Singapore

• 1st in Waseda University International e-Govt 
Ranking 2009

• 1st in Accenture e-Government study 2007
• 2nd in Global  IT Report, WEF 2009-2010
• 1st in Government Usage and  Readiness, WEF 

Global IT Report 2007-2008
• 3rd in Global Competitiveness Report 2009-2010 
• 8th in 2010 digital economy rankings by EIU

International Awards:
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“Doing Business”, World Bank, 2007 -2010

EASE OF DOING BUSINESS
Country Ranking

Singapore 1st

New Zealand 2nd

Hong Kong 3rd

United States 4th

United Kingdom 5th

Denmark 6th

Ireland 7th

Canada 8th

Australia 9th

Norway 10th

Delivering A Pro-Business Enviroment 
Singapore is ranked World’s Easiest 
Place to Do Business, 2007-2010

Singapore is 
ranked No.1 
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Singapore e-Government Experience: 
Our Beginnings
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• Phase 1 : Improvements to public administration 
through the effective use of IT

• Automating traditional work functions
• Reducing paperwork & clerical staff

• Phase 2 :  “One-Stop, Non-Stop” services to 
public & businesses

– Data sharing across agencies e.g. People Hub, 
Business Hub, Land Hub

– Extending government systems to private sector 
e.g. TradeNet, MediNet, LawNet

• Phase 3 : Supporting the vision of “Singapore –
The Intelligent Island”

– Consolidation of systems in a Data Centre
– Civil service-wide network infrastructure
– Development of the SingaporeOne Broadband 

network

Civil Service Computerisation Programme (1980 – 1999)
Programme involved automating work functions and reducing paperwork for 
greater internal operational efficiencies

http://images.google.com.sg/imgres?imgurl=http://www.netroasia.com/images/aff_04.jpg&imgrefurl=http://www.netroasia.com/affiliations.html&usg=__DWl46hTQo-MRRPBxzd4PKKhof5k=&h=100&w=100&sz=4&hl=en&start=5&um=1&tbnid=8QL3V1SkkVTCpM:&tbnh=82&tbnw=82&prev=/images?q=SingaporeOne+broadband&hl=en&um=1�
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6 Programmes in e-Govt Strategic 
Framework

- Knowledge 
Management

- Infocomm
Education 

- Electronic Service 
Delivery

- Robust 
Infocomm 

Infra. 

- Technology 
Experimentati

on

- Operational 
Efficiency 

Improvement 

e-Government Action Plans
eGAP I (2000-2003)

The key objective was to put as many feasible 
public services online as possible

eGAP II (2003-2006)
To be a leading e-Government to better 
serve the nation in the digital economy.

Delighted Customers
e-Services Advantage

Convenient & easy to use
Transcends organisational

boundaries
Respects privacy

Connected Citizens
Supporting Active Citizenry

Citizens as stakeholders
Community building 

Greater Trust & Confidence

Networked Government
Underlying Foundation

“Many Agencies, One Govt”
Agile, Effective & Efficient

Secure & Responsive

iGov 2010 (2006-2010)
From “e” to “I” - a Shift in Focus 

from Means (Electronic) to 
Outcome (Integrated)
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The Foundation to Integrated e-Services: Common Public 
Service Infrastructure, Data Registries and Services

Citizen

Websites

eServices

Agencies

Data MySQL

Department 
of 

Immigration

Oracle DB2

Department 
of Land 

Transport

Department 
of Commerce

Apply for 
Passport

Renew Driver’s 
License

Register New 
Business

Psi Integrated Platform

Population Registry Land RegistryBusiness Registry
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• Electronic filing and registration 
of new businesses

• From 3 days to within 2 hours

• Allows members of the public to 
file online all legally prescribed 
business & company forms for 
the purposes of registration & 
statutory disclosure requirements

• Accolades:
• CIO 100 Honours 2004 & 2005
• Intelligent Enterprise Asia 

Award 2004

E-Filing Business Registration
ACRA’s e-filing system (BizFile) was featured in the 
World Bank's publication titled "Celebrating Reform 
2008" as a case study. The book was launched in 
Washington DC in July 2008 by the World Bank and 
USAID.
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Online Business Licensing System (OBLS)
Many Agencies, One Government

Accolades:
> United Nations Public Service Award 2005
> Laureate by IDG Computerworld Honors  Program 2007
> ZDNet Asia Smart50 Award 2007
> MIS Asia IT Excellence Award 2007 - "Best IT Governance" category 

The 
Computerworld 
Honors Program
Laureate 2007 
‘Government’

UN 
Public 

Service 
Award 
2005

?
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Online Business Licensing Service

Convenience
• One-stop licence application
• Single integrated form for 

multiple licences, to multiple 
agencies

• Immediate, automated status 
update via sms/email

Streamline processes
• Up to 90% reduction in 

processing time 
• Up to 50% reduction in data 

entry
• 10% reduction in number of 

licences
1. Awarded UN Public Service Award 2005
2. Recognized as a Laureate by IDG Computerworld Honors  Program 2007

Accolades:
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• Launched in 2000, a one-stop e-procurement portal used by 
the Singapore Government to conduct trade with suppliers

• 133 Ministries/Agencies and 10,000 users
• Global reach to suppliers
• Handles transactions worth more than S$20 billion annually
• Reduces paper work, submit e-bids and receive e-orders anytime and anywhere
• Improves efficiency for government agencies and suppliers
• Compliant to the requirements of WTO-GPA: Transparency, Open And Fair 

Competition, Value for Money
• Typical saving of 3-20% in procurement value depending on the procurement 

category

Government e-Procurement (GeBiz)

Organs
of States

Statutory
Boards

Government 
Procurement 

Executives

Ministries

Workplace

Public Sector

IntranetInternet
Users Users

Partner Enterprise

InternetInternet

Local
Suppliers

Global
Suppliers

Other
Market
Places GeBIZ

Fixed line, 
Dial-up,

Broadband, 
Wireless 

etc.
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Benefits to Businesses
Business Needs Previously or manually Now through e- services

Incorporating a new
company

S$1,200 to S$35,000
(depending on company 
size)
Time required: 5 days

S$300 (flat fee)

Time required: 2 hours

Submitting building
plans

Manual dispatching of 
documents to 12 agencies

Savings of $450 by
submitting online

Trade Clearance At least 3 working days
3 – 30 documents

< 1 min
1 document
25% Productivity Increase
50% Cost reduction

Register a New Vehicle 1 working day
$5 - $10 (courier service)

10 to 15 minutes
FREE!

Obtaining an
Entertainment license

Time required: 8 weeks Time required: 2 weeks
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Inland Revenue Postal Services Utilities

Transport & Travel Housing Central Provident Fund

1,600 e-Services & 400 M-Services available 
from the Singapore Government

Delivering Value to Citizens
Many agencies, one government
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Delivering Convenience to Citizens

• Information pre-populated in almost 
every field

• CLICK! to confirm information is 
correct

• No-Filing Service - One of world’s 
first 

E-Filing Income Tax 

E-file tax return
View Payment Plan
Check Filing Status

Online application of Passports

Savings: 
• Time: from 2 weeks to 3 days
• Fees: from S$80 to S$70
• Waiting time to collect passport: from 3 hrs to 

< 0.5hr
• Number of trips made: from 2 to just 1 time
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e-Consultation Portal
• All public policies (100%) explained electronically

• Public consultations are conducted online
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Benefits to Citizens
Government Service Over The Counter Online

Applying for a passport Processing time: 7 days
No. of counter visits: 2

Cost: Savings of S$10 
(US$6)

Processing time: 3 days
No. of counter visits: 1 

Getting married No. of counter visits: 2 No. of counter visits: 1

Renew Road Tax No. of counter visits: 1 No. of counter visits: 0

Submitting application for 
a  resale apartment

No. of Counter Visit = 1

Cost = $50-80 (US$30-48) each 
for seller and buyer

Processing Time = 3 days

No. of Counter Visit = 0

Cost = $30-60 (US$18-36) 
each for seller and buyer

Processing Time = 2 days
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iN2015
> Enriched lives through infocomm

> Enhanced economic 
competitiveness and innovation 
through infocomm

> Increased growth and 
competitiveness of the infocomm 
industry



© 2010. IDA International.  All rights reserved. Strictly Confidential. 27

National Infocomm Infrastructure

National Trust Framework

Nationwide Broadband Network 
(Next Gen NBN)

N
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Realising the Leading National Infocomm Infrastructure

Wireless Broadband 
Network (WBN)

Next Generation Networks
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Wireless@SG
• Free Wi-Fi access till 2013
• > 7,000 hotspots 
• 1.5 million unique subscribers
• Innovative services on-the-go
• Centralized Location-Based Engine
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Transform Key Economic Sectors, Government and 
Society using Infocomm

Digital Media 
& Entertainment

Education
& Learning

Government

Healthcare
& Biomedical 

Sciences

Manufacturing 
& Logistics 

Tourism, 
Hospitality 

& Retail

Financial 
Services
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Transforming Education & Learning

• 1st Masterplan for IT in Education (1997 – 2002)
– To build an IT-rich learning environment in schools

• 2nd Masterplan for IT in Education (2002 - 2007)
– To integrate IT into curriculum to bring about 

engaged learning

• 3rd Masterplan for IT in Education (2009 – 2014)
– To make ICT central to the education process.
– Strengthening integration of ICT into curriculum, 

pedagogy and assessment

Vision: Foster an engaging learning experience to meet the diverse needs 
of learners in Singapore, through the innovative use of infocomm

Future
Schools

(15 or 5%)
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Digital 
Textbooks

Innovative 
Applications

Learning 
Beyond 

Classroom

BackPack.NET – New Age Literacy
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Elderly Needy Students People with
Disabilities

CitizenConnect to provide Internet access and personal onsite 
support to those with difficulties transacting online

Silver Infocomm Initiative Neu PC Plus Infocomm Accessibility 
Centre initiative 

Digital Opportunities for All and Building an 
iNclusive Digital Society
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Access

Change
Mindset

Online 
Culture

E-ambassador
E-communities

Multilingual
Content

Consumer Education- Helping Bridge the 
Digital Divide
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Some Key Learnings

• ICT is a strategic in economic development 
and Government plays a leading role in the 
exploitation of ICT

• eGovernment is about leveraging ICT to deliver 
to its customers and citizens

• Planning & implementation of eGovernment require 
a mindset

• Strong with the ICT industry, private 
and people sectors are essential to success
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Thank You

For more information, please contact:
Mr Sebastian Foo
Executive Consultant, IDA International
Email: sebastian.foo@idainternational.sg

mailto:serene.ho@idainternational.sg�
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